Enterprise Services Oversight Committee (ESOC)
Meeting Agenda
Wednesday, November 3, 2010
Room 155, 650 West State Street, Boise, Idaho

2:00* WELCOME / CONVENE MEETING Shannon Barnes

2:05 WELCOME NEW MEMBER Shannon Barnes

2:10 APPROVAL OF SEPTEMBER MEETING MINUTES Shannon Barnes

2:15 CHARTER UPDATE Shannon Barnes

2:25 CLOUD COMPUTING & PILOT PROJECT UPDATE John McAllister

2:45 IDANET TRANSITION TO ESOC Shannon Barnes
Timeline

Performance Measures and Monitoring

3:00 ICS BALANCED SCORECARD REVIEW Becky Barton-Wagner
3:10 SWCAP UPDATE Shannon Barnes
3:20 AGENCY MIGRATION UPDATE Carla Casper

Projected revenue vs. fixed costs

3:30 ISSUE LOG REVIEW Shannon Barnes
3:40 OTHER Shannon Barnes
ADJOURNMENT

* All Times Estimated

NEXT ESOC MEETING: DECEMBER 1, 2010




